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ABSTRACT

This paper discusses dynamics within cross-natitoeains of qualitative researchers.
Existing debates about effective collaborative aede tend to assume a quantitative
research design, yet the very nature of the quiaktaesearch process leads to different
considerations and concerns. Given that emergingesses are inherent to qualitative
studies, there seems to be much more potential,ayghe same hidden risks, for

collaborative teamwork than so far acknowledgedr gtance, in a team multiple

perspectives and insights may shed different lghtthe data, but collaboration in a

multinational situation is not without potentialoptems due to e.g. ethnocentrism,
stereotyping and differences in research paradigrasing and institutional pressures.

The paper discusses the pros and cons of an ititaraaresearch team in the different

phases of a qualitative research process: desitredftudy, data gathering, data analysis
and interpretation. Based on the author’'s own e&pees of cross-national collaborative
research and on the extant examples from IB studiés paper aims to promote

reflexivity on this topic and to assist IB reseachto build and sustain productive

international research teams.

Key words: qualitative methods, international dotleation, research team, case analysis



INTRODUCTION

This paper investigates the specific risks and rdgvaassociated with conducting
gualitative research by means of cross-nationalalgofative teams in international
business. International collaboration to ensuré-ggality IB studies is often advocated,
but the challenges that teamwork may possibly btinthe research process are seldom
scrutinized. Existing literature mainly discussegeinational research teams in the
context of quantitative projects. Often, thesedirected by one active project leader and
the role of individual (national) participants ieduced to the replication of data
collection in the participating countries. Moreoviite research process in a quantitative

study is linear by nature.

Given that iterations and emerging processes dreremt to qualitative studies, there
seems to be much more potential, yet at the sarméehi risks, for collaborative
teamwork than so far acknowledged. For instanceerpretation, which is key to
gualitative research, may be brought to a new lamela team, where multiple
perspectives and insights may shed light on the.ddbwever, collaboration in a
multinational and multicultural situation is notthout potential problems due to e.g.
ethnocentrism, stereotyping and differences in awbe paradigms, training and

institutional pressures.

There is both an increasing interest in and a rieeteam work in qualitative studies,

thus we need a better understanding of the metbgaal challenges related to



international collaboration. Discussions so far sueprisingly silent about collaboration
as comes to e.g. collection and analysis of quatadata. Macdonald and Hellgren
(2004) remind us that empirical research is alsocial process, but their discussion on
interviewing focuses on the process between tlevigwer and the interviewee. Further,
Dubois and Gadde (2002) investigate the ‘matchirgcess of a case study, where
theory is being confronted with the empirical wordtdit implicitly assume an individual
researcher being responsible for it. One may howesk, what happens in the social
process when the cross-national research teanaéeglin the middle of the process to
conduct the ‘matching’ in practice, i.e. how doegsgearch team function as the analyst.
There is not only lack of methodological discussionthis area, but investigators
themselves only seldom openly report about the tefymamics or the different functions

of the team participants.

In order to fill this gap, the paper discussesptas and cons of an international research
team in the different phases of a qualitative netearocess: design of the study, data
gathering, data analysis and interpretation. Theadois on investigating what are the
factors that enhance a high quality end resultvainat are the challenges that researchers
should consider when planning for, or entering ,istaualitative research team. On the
basis of earlier literature, of the extant examgtes 1B studies that report the use of

international research teams and of the author'sm @xperiences of cross-national

! Today, joint publications are common. Often thesilt from processes where one
participant (e.g., a doctoral student) collectsdata and the other(s) participate in the
phases of analysis and reporting. These situatiomaot considered here, but rather, the
focus is on an effort by a team to conduct joimllythe relevant phases of qualitative
study from the planning to the reporting.



collaborative research, this paper aims to promeftexivity on this topic and to assist 1B

researchers to build and sustain productive intennal research teams. The contribution
of the paper is to explicate both the potential @noblems that go along with the

decision to conduct qualitati¥énternational business studies by means of intiemsa

research teams.

The paper is structured in the following way. Firsbme examples of international
collaboration projects are reviewed. The next seabf the paper investigates the reasons
for cross-national collaboration in qualitative e of international business. Then, the
challenges and practices of international collatonaare discussed as comes to the basic
setting of conducting research in a team. Thi®l®wed by an analysis of the working
of a team in the different phases of a researchgs The discussion shows that team
work affects both the practical ways of conductitige research as well as the
fundamental research choices made in the procéescdncluding summary shows that
in addition to presenting the challenges and problethe paper aims at revealing the

opportunities that international collaboration npagvide for qualitative research.

INTERNATIONAL BUSINESS STUDIESAND COLLABORATIVE RESEARCH
It is difficult to find examples of IB studies th&iave applied qualitative methods,

resorted to an international research team and ra@ported how the methods were

2 For practical reasons, the focus and most exanppésented concern qualitative studies
relying on interviews.



affected by the team wotkOne of the few example reports of the dynamica gfoup is
that of the original IMP (Industrial Marketing aRdirchasing) study. The book (edited by
Hakansson, 1982) reports a study of internationalustrial markets that involved
researchers from five European countries, and a@elieboth quantitative and qualitative
data. The methodology section notes several prabi@ntarrying out an international
research project and also, discusses how thesedsalewith in practice. It notes, among
other things, that the researchers were eagerhiea ‘movement’ “since there was a
feeling among all the participants that withoutgress to this next step [development of
the questionnaire] the project could be one amoagynother international projects that
are discussed but never achieved”. So a drivingef@and action is needed to keep an

international project going and participants madtda

Another example is a study of network dynamicsha Nordic context (Havila and
Salmi, 2000). It reports a project involving coa@n by four researchers from four
universities: two in Sweden and two in Finland. Titerview data was collected within
a two-year period and the analysis covers changései business net of four key actors
and three linked actors, in the two countries. lkentthe study notes that interviews with
(in total 18) managers were all done in the nataueguages of the respondents (in
Swedish/Finnish), although the reporting is in Esigl While reporting the data
collection, this report does not pay attentionhtov the analysis within the team was
done. In reality, the group was active and wellaoiged in arranging joint meetings (e.g.

writing minutes of each meeting that also summdritee plans of actions) and the

3 As this is a work-in-progress paper, the authouldide happy to learn about potential
studies, and welcomes any suggestions on how éméxhe review



results of the study were achieved by severaltiteraounds of discussions among the

researchers.

A third example of international research cooperatis provided by Sgderberg and
Vaara (eds., 2003) who discuss how a pan-Nordieareb team studied a pan-Nordic
organization created through cross-border mergedsagquisitions. Interview strategy
was used in the study. Again, the reporting on oektogy focuses on the interaction
between the interviewees and the team of or indalidresearchers, and note the
important issue of co-authorship of the intervieavratives: the researchers influence the
results by their questions, comments and featurée. authors give, however, less
attention on how théeam arrived in its final analysis results. Importanttirjs group
notes that the slightly different academic backgdosuand research profiles, and the

interdisciplinarity were assets for the researaugr

These examples show that there is long-term anmérmuinterest among scholars to carry
out international collaborative research using i@ai@te methods, but there is lack of
reporting how the teams function in practice anpeemlly, as comes to the analysis

phase of studies.

WHY GO FOR COLLABORATIVE TEAMWORK IN QUALITATIVE
RESEARCH?
Although collaboration and research teams are seldiscussed as comes to qualitative

methods (Marschan-Piekkari and Welch, 2004) theérig often suggested for IB studies



(Peterson, 2004, 36). Indeed, research collaborasems to have many apparent

advantages.

Firstly, international business studies often dal accessing a firm (MNE) whose
operations are geographically dispersed (Marschakk&i and Welch, 2004, p. 11). A
larger team operating in different places may mieelogistics easier and provide an
extensive geographical reach, thus making the relsgaocess easier also in practical

terms.

A related issue concerns contextualisation: loeaht members may have competitive
advantage thanks to their connections and languslgés and they may bring insight of

their respective contexts into the research womrtgfBon, 2004). In its extreme, the
context may have a fundamental effect on reseashexemplified in the work by

analysts of the transforming contexts (Michailovad eClark, 2004), where research
processes are fundamentally affected by issuesatkatelated to, for instance, the roles,
identities, and involvement of the researcher er rflations to informants and to such

third party agents as language translators andreliiutors.

Thirdly, working in teams may bring considerabl@engies: joining forces of differently
skilled researchers enrich the research processn Teork may save time, provide wider
extension and longitude to studies (Peterson, 20B4j instance, triangulation of

methods or data may be more easily accomplishessédarchers with different skills join



forces. Cooperation may also lead to a higher nurobgublications that are also of

higher quality.

Fourthly, research collaboration potentially me#&masing in research skills within the
team. This can be implicit (like the skills of angg convincingly for own views within
the group), but also explicit: the team may actiwilegate the tasks and different team
members may take different roles (e.g. one focusimglata collection, while another
being theoretically oriented, where fruitful dialdgtween data and theory may take
place and advance via inter-personal dialog). Joistussions and feedback within an
open-minded and encouraging group increases tindodl understanding and skills. It
is important also to take turns in the roles asttigato switch from one role to another, as
this enhances learning processes of individualaresers and also creates sensitivity to
various aspects of research thus improving commatioit. The team may also actively
work on the cultural differences met across diffiéreesearch sites, thus enhancing

cultural dialogue within and outside the team.

And finally, it is often fun and rewarding to wotkgether in a cross-national research
team! Given the iterative processes in qualitatuglies, there are perhaps even more
chances for intellectually challenging and rewagdiiscussions during the research

process than when accomplishing a linear project.

Indeed, the nature of the research process affesttamentally the ways in which the

team works. The quantitative studies usually follawinear study process, where the



researchers agree on the common theoretical fraxdegaestions are set early in the
process. This requires more coordination for tleegss, and may therefore also lead to a
more disciplined research project accomplished iwifor almost) the deadline. Often,
the large cross-national research projects (faante, funded by the EU) call for strict
planning and reporting. For these to function, lihear process may be easier (with
commitments on a written agreement-basis) to fall@n the other hand, if the
international team goes for an emerging proceds widremental commitments, there is
more chance in developing and refining also thereitecal frame and key concepts along
the process. This may also result in more ‘innaeatways of using qualitative studies.
This paper focuses on those studies where therobsza allow for iterative processes.
Indeed, the key question here is how a research tiemls with themerging process of

the qualitative studies. (Recently, this type @wito e.g. case studies has become more
prominent; for instance, Dubois and Gadde (200)remsize ‘systematic combining’ or
continuing interaction between theory and the elmgdiworld in case analysis.) It may
well be that it is in the emerging processes, #hi@am may best use its potential for good

gualitative studies.

Despite the good intentions and potential advastagé international research
collaboration, team work is not without problemther. As in any team, there looms the
possibility for free-riding; it may be impossible tind mutually fitting timetables for the
research; it may be difficult to decide on name eosd (giving credit) in joint
publications... In order to investigate the settingriore detail, the following discussion

on the pros and cons of an international reseaain tis divided into two parts. Firstly,



international research collaboration is investigdtg looking at the setting and research
design for collaboration, in other words, what ox@®ds to consider when setting up a
research team. Secondly, the paper looks at tHerefit phases of the qualitative

research process and discusses how a team mag thekk.

SETTING THE STAGE FOR |INTERNATIONAL COLLABORATIVE
RESEARCH

Several issues relating to the basic setting aad/éhny initial decisions to carry out joint
research affect the qualitative research procdsssd concern the features of the team,

the purpose of the project and the working prasttbat the team adopts.

Team constellation
International research collaboration means crossevgral boundaries — be they cultural,
national, ethnical or linguistic — that all influsnresearch interaction. These are crossed

in the research sites but focus here is on thedmias within the team.

The team is affected by theackground (education, research training, and areas of
teaching) of the participants: this need to be similar enough to give the basrs fo
cooperation. However, one needs also differencesngure fruitful discussions and
innovativeness. The institutional backgrounds alect how the research process is seen

and what are seen to be the proper aims for thegito

* An example in point may be the current debate &th@urole and function of a case
study approach as such, where different educatenmkesearch training backgrounds
may lead to total disagreements.
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Also, the features (age, nationality, gender, languages skills) of the participants play a
role. As one established scholar once commented to attingt research group: “Make
sure to have also someone who disagrees with HeesotThis way you make progress”.
In practice, this advice works best, if the teanmbers take turns in playing the role of
the ‘disagreeing individual’ or sparring partndrtHis role stays with one person, he or
she will quickly leave the group. Similarly, beitige only man in a group of women
researchers, or vice versa, may be tricky. The ingrkanguage in international research
groups is usually English. If this is the nativadaage for some participants, it puts them
into a different position from the others. The bestential for a balanced discussion lies
in a situation where the languages skills are rbugh the same level. On the other hand,
in group work one may well compensate, for instapo®r oral skills with better writing
skills, thus still contributing to the result dewpinents. These examples concern the
language as a tool in the team work, its role itadmllection and analysis is a separate

issue.

Decision to cooperate

Joint research often seems to start accidentatlyomnthe basis of mutuality in research
interests. For qualitative work, which means intle@nalysis of the data and
interpretation, it seems to be exceptionally imagottto have a good ‘working
atmosphere’ within the group. Qualitative researslae often advocates of longitudinal
research methods. This means also that the reseaicthmust - or at least some parts of

it - ‘live together’ for a longer time period. Givdhat a qualitative study calls for deep
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‘involvement’ it is important to create commitmenhdividual commitments to the
research project often rely on personal liking andtual interest. Often, the initial
members of the project stay committed, but whenditmip grows, the issue of cost-
benefit analysis becomes more acute. Both forrhlimtors, as comes to the question of
who to invite to the group so that the new memlaeescommitted enough, and for the
new-comers, concerning the rewards that the effeiisbring. Indeed, creating and

maintainingenthusiasm seems to be essential for qualitative research teark.

For joint qualitative research, the approach otré@mental commitment’ seems to be
typical. Hakansson (1982) notes about the initlP|work that “The project was
initiated on the basis of one, somewhat uncleamming idea held by some researchers
with very small resources in terms of both moneg eime.” This is often the case of
international projects and thus calls for a lotfaith in the beginning. Thus a basic
requirement is that the team members enjoy workogether and see the project
worthwhile to be committed over some timghortage of resources is a common
problem. Empirical research is extremely resountersive and this is particularly true

for extensive interviewing programmes (Macdonald Hellgren, 2004).

The ways to work and how long does it last

As in any team work, for the international resegpobject to succeed there is a need to
consider such issues as: team communications,juetings (who is responsible, when,
where), the research output (in the form of pulikces and/or other reporting), and the

deadlines that everyone can agree on. Having davatianalities and identities involved
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probably makes these decisions even more diffi@it it may take some time and

several meetings before the common ground for dleperation rules are found.

Today, research groups have several on-line pdiistifor active communication from
distance. But in addition, especially in the datalgsis phase, there is a need for face-to-
face meetings. It is critical to organize effectimeetings, so that there is enough time to
go through different periods that often seem tgpleEsent in meetings: disagreements,
reconstruction and decision-making (Hakansson, 198#& IMP Group notes that one of
the functions of the face-to-face meetings wasrigntain enthusiasm, cement the social
relationships between us and to reach decisionsthennext stage of the work”

(Hakansson 1982).

Setting the deadlines is important too. Usuallyséhare eagerly set, but can not always
be met. This caused problems for conducting the-fiviifect in its entirety and keeping
up commitment (Hakansson, 1982), and seems togieatyfor academic research. Also,
there is a need for observable signs of progresdhia creates motivation among the
researchers. Simultaneously, one needs penetiatidmigor which relates to the quality
of the research process. Indeed, there is a neelfalance between progress and rigor.
The approach of incremental commitment, accordimgHikansson (1982) leads to
“perhaps the most important methodological questizmlancing forward movement in
the project against greater penetration of theeis¢a be tackled.” In other words, there
is a need for process support is needed for arcteféeresearch team work (Mdller,

1998).
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Different participants may have different pressuimsending or continuing the project,
which may cause tensions. There are usually sewgsakes and constraints as comes to
the time period for analysis, as the project ndedse done within the frame of different
other obligations that the participants have. Quiat®n is, of course, to let participants
to leave and to accept new members — which in fpotentially leads to some
adjustments of the framework and the resultingystuddeed, there must be a balance in
the allocation of work, so that each (national) representative has aafamunt of (e.g.
data collection) work to do. If the load is too Imighere is a risk that the participant
leaves the group, or that the whole project ispmstd due to the delay in the input. On
the other hand, when the group works well togethesr a longer time period, it is
possible to take shifts in the tasks that arecaiitio the progress: when one participant is
occupied with other responsibilities (e.g. loadathweaching or on occasional leave),
the others may take on more tasks, knowing thap#reon will do his/her share at an
other point of time. However, the considerationsvbén and for how long to conduct the
analysis is not only a practical question of whertlte team members have time. It may
also have fundamental effects on the results. Amalyf processes in the real world have
restricted time spans, and as Dubois and Gadde2(2897) note this “makes the

conclusions a function of time at which the studdswonducted”.

Output and reporting

There is a high possibility that a research teagatess a better output in terms of quick

and high-quality publications than an individualabst. The reason for this is the
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possibility to have ‘peer review’ within the teabefore submitting the papers to outside
evaluation. Often, however, problems of the projgotk become clear at the stage of
producing the written output, concerning e.g. nmeetihe deadlines and questions of
authorship (Hakansson, 1982). On the other hantkam often gives potential for

producing reports in different constellations ofreus, and also for using other outlets
than journals, as different members have accesmrious audiences, where they may

make the joint work better known.

Iterations in the research process

For the team to operate successfully there shoalddreement on the character of the
research process: how flexible or rigid procesklibwed. Dubois and Araujo (2004)
advocate a flexible research process. Indeed, Hes to be two perspectives to e.g. the
case process: whether it is taken as mainly lifer 2003, Halinen & Tornroos, 2005),
or whether one allows for more flexible and emetgesearch process as suggested by
e.g. the adductive approach (Dubois and Gadde,)2002 initial IMP Group notes the
difference between the two types of research appesm ‘the coordinated decision
approach’ and ‘the incremental commitment appraathése call for different amounts
of planning and rule-formation, but in additioneally require also (different) explicit
choices and agreement by the team as comes tontlerlying features of a valid and
rewarding research process. Anyway, at some |¢velproject team needs to agree on

the design of the study and a common research grogr
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A project involving iterations means that there miag iterative processes of data
gathering and analysis, and also, iterative prasesé discussions within the research
team. This paper is leaning towards the view thaihgernational research team may get
best results in qualitative research if it allows &mple iterations. Which, in turn, call for

more coordination and commitment over a longer fi@eod from the team members.

Which ever approach is taken, international reseéeam working on a joint research
project needs to pay attention to the differentsplaof the research: from the basic
research setting (including the theoretical babis,theoretical and empirical objectives)

to the qualitative data collection and analysis.

CROSS-NATIONAL RESEARCH TEAMS AT WORK: CHALLENGES AND

POTENTIALSIN DIFFERENT PHASES

The theoretical basis and objectives of the study

A key starting point for a research project is itwdfthe theoretical basis for the work.
Even if there are differences in theoretical positig, the participants need to work on
the basis of what everyone can agree about. Theeimdfe and cross-fertilization from
different fields may well provide important innoweg thinking. Thus, if the research
team consists of a variety of views or ‘outsidetBgre is a potential for new innovative

ideas, as well as the need for a thorough discusgithe common basis for research.
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Indeed, the strength of the team work is that tih@aes of the theoretical frame must be
madeexplicit. In order to accomplish the (case) study, there imeed for at least some
explicit discussions and agreement on the conckpasas of the study. This frame does
not need to be presented as ‘the theory’ (Hakansk@8P), but a common ground must
be found. The arrival at agreement on this by gt probably makes all theoretical
choices better grounded, more visible and easierefmrt. This does not mean,
necessarily, that the theoretical frame is rigigjioen at the outset of the study. Rather, it

may evolve in the (case) process.

Also, theinitial theoretical and empirical objectives for the research work call for
explicit discussions in the team, to avoid misustirdings. Joining forces in a team
brings new potential for development of ideas and dparring due to the larger
knowledge base and experiences, concerning foarost different cultural contexts.
Also, discussing the objectives brings the paréinig into intercultural communication
situation and, as a by-product, may provide theoscultural training in this respect.
Often the rationale for an international reseasant is exactly the empirical objective of

gaining more extensive international data.

Data collection

A clear strength of a multinational team is that thultiple participants have access to a
more extensive empirical basis: to several intéonat research sites. Thus the empirical
base is more extensive and the operations on Heanmeh sites can be carried out either

by locals or at least researchers who master tbal language and culture. With a
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suitable combination of different nationalities askllls within the team, no individual

needs to enter into or learn peculiarities of vemgny different contexts. The data
collection need not be outsourced to local outsideut can be handled within the team.
Also, the many international (contextual) differea®f the multiple sites may be brought

under analysis by the team.

If the researchers are collecting data from th&m @ontext (home country), they are
closer to the research objects and may also restine tacit and accumulated knowledge
of the national business context. This is usuadigking in those situations when an
individual researcher visits different researckssin different countries. Foreign research
sites bring along several, for instance culturélalienges to researcher that call for
adaptations. Often this means that the resear@rercantrol less the research methods
and procedures, but should accept the improvisatiwhadaptation involved (Wilkinson
and Young, 2004). A key question for the team idattkle this improvisation: do all
members ‘accept’ deviations (cf. original resegoobcess), and how are improvisations

of individuals taken by the group?

The working language in the team may affect the ggopositions between different
(native/non-native) researchers and affect both ncomication and decisions made
within the team. The interview language, in turgynaffect the results obtained and the
interpretation. Indeed, these points are importast,it has been recently noted that
language is one of the key issues affecting stuies Marschan-Piekkari and Reis,

2004). Usually the working language for the reseasams is English, and very often
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this is not the native tongue of any of the redsane It is usual also that reports are
written in English. Ideally the interviews are costed in the mother tongues of the
interviewees. This means that an important intégtien process happens when these are

translated in the discussions within the team andhfe research reports.

Analysis of data

A central area of research concerns the analysistaf When this is done within a team
there is a vast potential for really deep goinguaksions and analysis. For instance, the
different cultural issues raised during the datidecbon may be addressed and different
cultural interpretations may be worked with. In @streme the working with different
cultural frames and data from different culturaintexts may well lead to serious
guestioning of the concepts used and their validitydifferent contexts (Faria and
Wensley, 2002). These kinds of fundamental issuesourse give potential for

developing the theories further.

The issue of iterative discussions is particulamtyportant in qualitative studies, where

the data collection and analysis often take plaoelsaneously. Ghauri (2004) notes that
the analysis often starts with ‘story telling’ apdoceeds to e.g. coding. In a research
team, these initial stories collected from thediatay be shared and scrutinized within

the group, thus putting them immediately underathalysis of several observers.

Indeed, when doing the matching between theory emgiria with the help of the

evolving case and framework (Dubois and Gadde, P0@2research team may perhaps
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best use its potential. Discussions and analysithis ‘small world of scientists’, or
researchers’ network, provide a good basis for mexéensive advancement of
knowledge. How the process takes place relatestaltte issue of what the case under

analysis actually is.

However, to use the team’s analysis potential oftiti, there must be enough “scope to
compare, challenge and synthesise ‘insider’ andsidar’ perspectives” (Marschan-
Piekkari and Welch, 2004b, p. 13). Therefore, ehdirge should be given for this phase
to live up to the potentials of a multinational reaFurther, the team itself needs to be
careful in not falling into stereotypical thinkirag concerns both its participants and the
interviewees. To combine insider and outsider pmatpes and to enhance reflexive
dialogue, one way is to ‘create space in whichxchange expectations, assumptions,

and feelings’ as the project progresses (EastenbyhSand Malina, 1999, p. 85).

Macdonald and Hellgren (2004) discuss the ‘Hostaymdrome’ in interviews.
Accordingly, the researchers may identify with tbeganizations in which they are
interviewing and the organisation’s interests beedhe researcher’s interests. These —
potentially biased - interests too can be broughd better light in a team. When the
‘representatives of different companies in theatdht sites bring their ‘truths’ into the
team discussion, evident biases may be noted amdasted with the evidence of others.
(For example, in the study of international bustnestworks, the analysis of the network
horizons of different actors was based on dataectitin by different researchers in

different sites, Havila and Salmi, 2000). Howewvagking the differences explicit in the
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team does not necessarily mean that they aredsditext, the team needs to decide how
to tackle the contradictory information, which aatiog to Myrdal (1970, quoted in
Macdonald and Hellgren, 2004), is often the ruléhea than the exception in the
interviews. The strength of the team work is these contradictions are not hidden or

forgotten, but rather, more easily brought intodhalysis.

CONCLUSIONS

The key question of this paper is: how does amrniatéonal research team work when
applying qualitative method for data collection amuhlysis? Further, it has aimed to
investigate how the potential of a heterogeneoamtmay be fully used, and how the
teams may find common rules for research work. édgde research team brings potential
as it gives more and different resources to thearef project. Simultaneously, the team
restricts the process if compared with a singldyahasince all issues need to be jointly
agreed on. Indeed, this paper shows that dynamiesing to both the team and the
research project need attention. As the nationdlcattural boundaries are crossed both
within the team and in the research sites, annate@nal research project calls for both
intercultural and cross-cultural skills. Idealljhet team members may act as cultural
interpreters and middle-men. Crucial for producihg new interpretations is to allow

enough time for the face-to-face meetings of tteeaechers for joint understanding to

develop.

Both challenges and advantages of internationdlootation have been presented. One

fundamental point arising from this discussionhis better tools that a team can produce
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for understanding the cultural and contextual d#feees. These complex issues can be
brought under discussion within the team and thasprobability of better interpretation
and innovations in theory development increase.old#lg, the heterogeneity and
resources of the multinational team give betteroopmities for extensive data collection
and deeper analysis and understanding of diffecentexts. This too increases the
potential for empirical extensions and theoreti@dvancements increases. Finally, the
discussions and interpretations taking place withi@ international and multicultural
team are likely to lead to better understandingnanagerial realities in different
contexts. Therefore, one may expect better relevasccomes to managerial results of
the studies. Not a minor point is the possibilityan international team to disseminate the
information more widely; in addition to providingnplications also being able to give

better interpretations and comparisons of the @hffecultural/national findings.

Despite the tendency to conduct research with plalparticipants, there has so far been
lack of analysis how this affects the research ¢gees and results. The present paper
gives some guidance in this respect. Some of thessare practically oriented, but some
raise fundamental principles of how to do qualMatstudies. There is still room for
analysis of the current practices of researchars:irfstance, how explicitly are joint
projects designed and formulated, and whether/hgwlicitly researchers consider the
challenges and potential of working within an inefonal team. In particular, more
analysis is needed as comes to the question otlh@¥eam of researchers work as comes

to the analysis phase of qualitative studies.
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