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Celebrating the spirit of entrepreneurship
And their role in international business

Abstract:

Today’s most multinational corporations, which eoatributing to the world economy, can be tracetkba
to humble beginnings by an entrepreneur or a god@mtrepreneurs. These great men with their vision
proceeded to create small and medium enterprigasadizenturous spirit of entrepreneurship. They did
face a lot of challenges; some even came acrasgisits where their venture was almost closed due t
debts rising, or even fire engulfing their premisgselentless effort by these men to overcomeotitas
and still fighting them out, has given rise to seohporations. These small firms when they grevaetid
professionals all over the world and further pralgeton the mission imbibed from their very foundéls
wonder, these corporations are doing huge businday and contributing to the growth of the industr
throughout the world.



Day in and day out, many such people are curremtfjaged in building up small and medium ventures
with limited resources and battling it out throughthe world. These men are trying to create thgdi
business empires of tomorrow. This article trabesefforts of such men in the past who strugglediit
and to bring in inspiration to those who would ltkefollow their path.

Celebrating the spirit of entrepreneurship
And their role in international business

The spirit of entrepreneurship:

Today'’s big businesses when they started theyestat a small enterprise by an individual or a jgrmfu
entrepreneurs as a small business. They have greathe years today to the extent that they dot@ina
almost every business in which they are in nous iiteresting to find that these entrepreneursthad
ability to sustain and survive when they were toal and had the courage to swim upstream. Beaafuse
their efforts today these companies employ thousangeople and have billions of turnover, pushipg
the international economy to greater heights

If we realize this, we would be in a better positio appreciate the struggle, which is being pubyithe
entrepreneur of today, with the hope that his oegdion will be able to make a mark someday or the
other. It is also interesting to note that manyhefentrepreneurs did not even live to see thegarizations
shining in the business world. Other people ormogefessionals have taken the idea that the engtnepr
further, and the growth came even at a later sBgewhat is important is the idea that was germeraty
the entrepreneur, which is the seed of the bigimatlbnal companies of today. If they have not sohen
seed, these organizations would have not evenlimanand would have not have contributed to théalo
economy as we see them today.

In this article, we would be taking up some sucsesaof entrepreneurship, and find out how they have
generated the idea, assimilated them and stargecbtinmercial venture to take their ideas forwdrd, t
struggles that they underwent The idea is notgaugithe past history, but to learn some lessons on
entrepreneurship, the ideas behind the enterpaseshow important the ideas are. Sometimes,ghesin
idea has even decided the fate of some of thespa@gs, which are very famous today for that vdeai

The business world of today need to salute sucht gnasters of small business and thank them fot wha
they have done for the business class and thetgotiough themselves many times did not see thiedf
the tree, for which they sowed the seeds. Todayalsand medium business promoters are doing the
same, without many expectations, and with a hdgrassion for entrepreneurship. This passion tie t
now show will probably create enterprises of tormarrwhich will dominate the business world of
tomorrow. The spirit of entrepreneurship is whattera and this spirit has opened doors of many new
business opportunities and will continue to dorstuture also.

The early history of Dominos:

Like most corporate success stories, Domino'sestarut in a very small way, just one store in 1960
However, in 1978 the 200th Domino's store opened things really began to improve. Today, theee ar
more than 7,000 stores, including over 2,000 oatlié United States. Well, it took over 40 yeargdbto
where Dominos is now, but the spirit of entrepresbip has taken to the place where we see Dominos
now. The sequences of events in the early yeass 8twidea generation and further struggle and
development of Dominos.

In the year,1960 -Tom Monaghan and his brother §gruechase "DomiNick's," a pizza store in Ypsilanti
Michigan. Monaghan had borrowed $500 to buy theesto, 1961 James trades his half of the busittess
Tom for a Volkswagen Beetle. In 1965, Tom renanmediusiness as “Domino’s Pizza inc. and also
opened the first Domino’s Pizza franchise, in Yausil, Michigan.



Tom faces the struggle:

In, 1968 Company headquarters and commissary vesteoged by fire and further to add to the problems
Amstar Corp., maker of Domino Sugar, institutesadémark infringement lawsuit against Domino's &jzz
in the year 1975 .In, 1980 Federal court ruled Darsi Pizza did not infringe on the Domino Sugar
trademark.

Tom'’s relentless pursuit takes the firm to neweaglhis, and in1983The 1,000th Domino's store opened.
Thereafter there was no turning back. Domino’s 0&i6re opened in the year 1989 (details: courtesy:
Domino official website)

This is the early history of Dominos, which wastgd as a sit in restaurant and fell into high delvhen
Tom Monaghan decided to do away with the concepiteh restaurant with a number of items to a two-
item menu as it stands now. This small idea finalBde Dominos to open a new concept in Pizza dglive
and grew Dominos to what it is today.

The odds that Tom had to face in the early yeadstlaa spirit with which he survived these odds #thbe
a motivating history for the entrepreneurs of todag they can surely draw inspiration from thise Th
entrepreneur’s mind operates very differentlys éry surprising as to why no one ever before Tom
Monaghan thought of such an idea, which has chatigeday the customers eat pizza, at their cozy
homes and that too with a time guarantee of dsliver

The early history of such corporations show theratous effort and the struggle involved, while theye
small and medium enterprises. At such time theyewmsting to introduce a new concept and hence the
amount of hard work involved and the resourcesliradwere definitely more valuable to the companies

Entrepreneurs like Tom who struggled in the inis@lges have made today’s big corporations possible
Today’s entrepreneurs who struggle like Tom wounet dpirth to the multinational companies of tomavro

A brief early history of Coca Cola

The world’s favorite drink was born in Atlanta, Ggia, on May 8, 1886. Dr. John Stith Pembertomcall
pharmacist, produced the syrup, and carried afjtigeonew product down the street to Jacobs' Pleyma
where it was sampled, pronounced as "excellent'pterced on sale for five cents a glass as a sadddm
drink.

Dr. Pemberton's partner and bookkeeper, FrankdgiriRon, suggested the name and trademark "Coca-
Cola" in his unique scripting style. The first ngaper ad for Coca-Cola soon appeared in The Atlanta
Journal, describing the drink "the new and popsitatta fountain drink." During the first year, sales
averaged a modest nine drinks per day.

Dr. Pemberton did not realize the potential ofltbgerage he created. He sold his remaining interest
Coca-Cola to Asa G. Candler. Asa G. Candler, madtdusiness acumen, proceeded and acquired
complete control.

By 1892, Mr. Candler's flair for merchandising nplled the sales of Coca-Cola syrup nearly tenfble.
soon closed his pharmaceutical business and fodusédll attention on the soft drink. With his ither
and two other associates, Mr. Candler formed timepamy The Coca-Cola Company with an . Initial
capitalization of $100,000.

A firm believer in advertising, Mr. Candler expaddan Dr. Pemberton's marketing efforts, He promoted
the product, distributing souvenir fans, calendelagks, and less novelties, prominently depicthngy
trademark. Coca Cola. In just three years, after Chca-Cola Company was incorporated, Mr. Candler
announced, "Coca-Cola is now drunk in every statkterritory in the United States.”



While Mr. Candler's efforts focused on boostingas@mlintain sales, another concept was being desdlop
which made Coca Cola to spread throughout the wtivld was the concept of bottling Coca Cola. In
1894, in Vicksburg, Joseph A. Biedenharn was saoésged by the growing demand for Coca-Cola at his
soda fountain that he installed bottling machiriarthe rear of his store and began to sell cas€ooé-
Cola to farms and camps. He became the first batfl€oca-Cola.

Over the next 20 years, the number of plants grem two to more than 1,000, 95 % of them locally
owned and operated, Today, the Coca-Cola bottistes is one of the largest, most widespread
production and distribution networks in the world.

As it can be seen the Coca Cola company, germitiiededa very small idea and has been nurtured by
entrepreneurs subsequently who have grown this anynfp what it is today. The founder many times may
not realize the potential that his invention woluée, but still works on to make it succeed indvis

way. Other entrepreneurs chip in sometimes, to tiaéevork forward to build large sized business
empires. Who knows many more such ideas whichrtregreneurs are pursuing with their dreams today
may be making many Coca colas of the future. Irhthry of the Coca Cola Company, we are seeiag th
spirit of entrepreneurship, which has given biglatlarge multinational company of today’s worltheT

spirit continues to live on in our entrepreneur®wahe trying build their own organizational vengsire

This spirit of entrepreneurship is the foundatiémigger corporations of tomorrow

The inspiring story of Soichiro Honda, the founderof Honda Motors

Soichiro Honda was born on November 17, 1906, imi Village, Iwata County, The family was poor,
and his father had a cycle repairing shop. Whewdseabout to leave higher elementary school, Swichi
Honda saw an advertisement for Tokyo Art Shokaa@omobile servicing company, in a magazine. The
ad itself was not for bicycles but for “Manufactuned Repair of Automobiles, Motorcycles and Gasolin
Engines”. Even as a toddler Honda had been thiillethe first car that he saw in his village. Witéonda
saw the ad he immediately decided that he had tk atoArt Shokai.Eventhough the ad was not
recruitment, he submitted a letter to become amnempige there and received a positive responsehBoi
Honda left elementary school in April 1922 at tige af fifteen and joined Art Shokai as an apprenitic

the Yushima area of Hongo, Tokyo.

. The owner of Art Shokai, Yuzo Sakakibara, soasttgl the young man’s ace qualities and begarkto ta
notice of him All types of cars were brought to Sttokai for repair, making it an ideal place fomida to
work and study, eager and he was greedy in hisijjursknowledge. Sakakibara also encouraged Handa’
interest in the world of motor sports.

In 1923, the company started to make racing calseruBakakibara’s leadership with the help of his
younger brother, Honda and a few students. Therficglel was the “Art Daimler”, with a second-hand
Daimler engine. On November 23, 1924, the “Curttsglk part in its first race at the Fifth Japan
Automobile Competition and won a victory with Salkelta as driver and Soichiro Honda as
accompanying engineer. After that experience thergeen-year-old Honda got more enthused for motor
sports.

In April 1928, he completed his apprenticeship apdned a branch of Art Shokai in Hamamatsu; Mr.
Honda was, at that point of time, 21 years old leedievoted himself to making the most of his yaurtt
skill. He gave free rein to his talent as an ineenater earning the title “the Edison of Hamarnatnd
starting to do all kinds of work that went much beg the narrow scope that a repair workshop had.

In 1936, Soichiro Honda had an accident at the Wdfebe “Hamamatsu” in the opening race at the
Tamagawa Speedway. Mr. Honda's car did a roll and/&is thrown out, though he was not seriously hurt.
Still with his enthusiasm for motor sports, Hondak part in another race, the same year.

In 1946 Soichiro Honda established Honda Techieslearch Institute in Hamamatsu in the year 1946
and proceeded to establish Honda motor co. Itdyeeaws thereafter with a capital of Yen 1 milliory. B
1973, Honda decided to retire and become an advisor



By the year 1980 Honda Motor Co., Ltd. achieve ahsales in excess of ¥1 trillion. And
Soichiro Honda becomes first Asian inducted in® ttf5 Automotive Hall of Fame. In 1991, Soichiro
Honda passed away, leaving the legacy to contiritiethe efforts of professionals in the industry.

The dream of Honda of today is based upon the dseditine founder, Mr. Honda had and with his passio
for motor racing. That should instill the motivatiof today’s entrepreneurs. Let us celebrate tiré sp
entrepreneurship.

Honda is still forging ahead with the vision of &tro Honda, whose entrepreneurship qualities hadem
the company as one of the most respected .

The early year of Rubber, the Good year story.

Life," Charles Goodyear wrote, "should not be eated exclusively by the standard of dollars andscén
am not disposed to complain that | have plantedadiners have gathered the fruits. A man has cause f
regret only when he sows and no one reaps."

Chares Goodyear, the man who founded Rubber angtticess of vulcanization, and experimented
throughout his life with Rubber, and finally diedthva debt of $2,00,000!

But had no regrets as he wrote the above linesGiduel Year Company came into existence after 36syea
after his death.

The Good year company;

The 38-year-old founder, Frank Seiberling, pureldasie company's first plant with a $3,500 down
payment - using money he borrowed from his brothdaw. The rubber and cotton had to be transported
from halfway around the world, to the place, whirgd limited rail transportation.

But, The bicycle craze of the 1890s was booming dépression of 1893 was beginning to fade. In 1898
Goodyear was incorporated with a capital stockId@fa$000.

David Hill, who purchased $30,000 of stock, becaneefirst president. But it was the dynamic and
visionary founder, hard-driving Frank Seiberlindjonchose the name and determined the distinctive
trademark that, remains an integral part of thedgear history. It is the People that have workedHs
success story.

. People such as Frank Seiberling, People sucleasgy€& Stadelman, a man who guided Goodyear’s sales
through a critical 20-year period. People suchad Bitchfield, whose conviction and leadershippeel,
inspire Goodyear's development for nearly six desad

With just 13 workers, Goodyear production begari 888, with a product line of bicycle and carriage
tires, horseshoe pads. Since the first bicyclenirs8898, Goodyear progressed on its tracks tornhedbe
world's largest tire company, in 1926.

Today, Goodyear measures sales in excess of $ihpdnd has more than 80,000 associates worldwide
And it all began in a converted strawboard factumthe banks of the Little Cuyahoga River in Akron,
Ohio, and thereafter grown by entrepreneurs anfégsmnals to what it is today.

The Reliance group

The Dhirubhai Ambani story:

This is one of the most quoted rags-to-riches stoigdia. The story of Dhirubhai Ambani, a detemer
individual who arrived in Mumbai from Aden in thaté 1950s with Rs.500 in his pocket and went on to
build a Rs.65, 000-crore empire. The son of a deeacher, and his phenomenal rise as the foundiveof
India’s biggest industrial empire is a motivatirigrg for any new entrepreneur.



Fables such as these, are testimony to the sustB$srajlal Hirachand Ambani. His extraordinary
qualities of having a vision for the reliance grpagsense of urgency, sometimes ruthlessness te thak
business successful. They all contributed to litowy. Dhirubai could spot out the opportunitiesl aake
advantage of them to the best of his abilities. VAmbani began his business, only a few businessds
were in limelight, taking advantage of the poseipendence industrialization there were, also tensing
procedures. Only those who could corner such diesenvere led to the path of industrialization. The
information access and foreign technology accessal& very low. Hence who could hold a command on
this was doing better in the industry.

Dhirubhai saw an opportunity in this type of sitaatand with a vision that he had, was able to @sg in
the industrialization. But it did nor happen withdle struggle. The early days of business of Diaru
were full of such struggle and hard work. But tigon that he had built for himself and his orgatizn
and the confidence that he created in the mindbafeholder about their return on investment brough
about a sea change in the way investors lookeduatyenvestments in companies. At all points ofi¢]
Dhirubai was striving to fulfill the expectationstbe shareholders and he did stretch his efforstds
the goal.

To conclude:

This article by its limitation brought about thersés of a few entrepreneurs only. The limitatias lbeen
that there are many more real cases of entrepreméo have moved from being small scale to medium
scale and are on the process of becoming multims8oMany of these companies may be known only in
the locality or country they now service, but mayhwlding the potential to become multinationatlire
course of time. This article would not be able aeek all such cases.

There are also many more such by people like Maoita, who brought up Sony, Jamshedji Navroji Tata
who started the Tata venture in India, the foundétsewlett Packaard, the lady who founded Chaaned,
many more. These relentless men and women with\ttsgon, started small ventures with entrepreneur
spirits that such corporations have grown up tthkebackbone of international economy. Today’s
generation need to thank these entrepreneurs duedm we live in a developed economy, enjoying the
benefits of their work and the struggle that theyntithrough.
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