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Executive Summery

Knowledge is a source of competitive advantagetccessful organizations. This paper revolves round
knowledge management, value chain, new entreprsiiguand integration of these core values for
resource generation in Indian Industries. It attisnip explain how Indian companies learnt to flyeTh
paper discuss the following critical knowledge areslated to the learning goals:

1. How these companies innovates the working pract@egsin uniqueness in competitive
environment?

2. How do these companies see the pattern of oppoyrtinat others may not recognize?

3. How do they commercialize the technology for resewgeneration?

4, How do they understand the changing nature of takket forces and convert it into uniqueness in
competition?

5. How do they create the knowledge management syfstegiobal perspective?

6. What is the impact of knowledge management sysfdmdastries on present educational
system?

This paper brings out, how executives use six Ey&nowledge management framework to develop real
life knowledge management systems for nurturingviinolt is observed that for knowledge intensive
firms’ knowledge is mainly embedded in human beiagd operating systems. They are concerned with
value chain through real growth and innovatiorfalet, knowledge management is at the core of theeva
chain where continuous improvement is the way atking).

The paper concludes with the findings that knowesligategy is a central theme that establishes an
effective and efficient match between firm's resms; competencies, opportunities and risk created b
environmental changes. It is a link between thetiplalgoals and objectives pursued by firm to $aits
various stake holders and policies used by it {deiis operations. It emphasizes the fact thateniag

the economies of knowledge through scientific redess a way to wealth creation.




Business leadership initiative-An introduction to lve Success

Success is all about having the courage to taks.ri/ill Rogers once said “Even if you are on tlght
track you will get run over if you just sit thereBoth risk and change are a part in life, espgcidlive
want to have the life and the work we love. Magittahgs happen when you choose the mind set of
positive expectancy. It is a situation when youidiedo create time rather than manage time. Sacces
means more than money, fame or managing tasks igl&lso about getting the best out of you, gaini
respect, controlling stress, and leading a happy ead fulfilling life. Being + Doing + Having = Sgess

.... From the inside out .i.e. .in context of an aigation, a shared vision+clear objective + positulture

= success. On the other front, Knowledge Managentectinologies are exploding. Companies are
employing new technologies to leverage the inteligc assets of knowledge worker. The efforts to
successfully harness the knowledge creating cafyabflthe organization leads to redefining compesi
landscape of the business. The search is alway®rogaining the sustainable competitive advantage,
innovation, and value from integrating environmégtansiderations into business strategies, prodacis
processes. Companies can not risk isolating kriydenanagement in functional departments like HR, |
lest they loose the competitiveness. Society haaya valued the qualities of initiative, self-matiion,
self-confidence, self-worth, and feelings of congpee, qualities essential to effective human fomtig,

so this is not new. What is new is the awarenestsiidividuals are not born with those qualities-estlare
developed when certain conditions are establishédme and at society. Times have changed sinceé 190
when Nobel Laureate Thomas Mann described the themeration life cycle of a business house in
BUDDENBROOKS his famous book. Therein, tfiest generation patriarch slogs to earn. Power then
becomes the focus of tt&econd generationwhich inherits the money. Thaird generation, born into
money and power, seeks solace in art. That is hewBuddenbrooks family decays. Family run business
seems to have an even shorter life-span in tfiec2htury and India is no exception. That is whys thi
family run businesses first contribute to 65-70%wafrld GDP but only a third of them survive into
second generation and just 3% go on to their tipmderation. The family businesses houses in lisdieh

as the Murugappa group in south and Dabur (Barrramprth have been surviving longer than the 3
generation. They are constantly organizing andgaazing for survival. There were visible crackstie
monolithic structure of some business families safber the death of their patriarchs in India. Gluestion
is-is it the authority of the patriarch which holtie family together? In the foundation of the eallies the
fate of any institution whether social or economio. ensure that values are preserved, complied and
passed on down the line, every institution need=zraral authority. His decisions have to be obeyed
because he derives legitimacy from his capacityesferating wealth from scratch and compassion b ho
all members together. In India, Tata Motors, fiffrgest medium and heavy commercial vehicle
manufacturer globally pays homage to Group’s fourMe J.N Tata whose vision and foresight laid the
strong foundations for the enterprises establistsegell as the value system for which the TATA Gxral
known today. Itis J R D Tata, Mr. Naval Tata &hd Sumant Moolgaonkar who provided leadership and
direction to the Group over the past 50 years ekligpment and growth while preserving the business
ethics and value set by the founder. Larsen & Toulmited is another Indian multinational foundeg b
Mr. H. Holck-Larsen and Mr. Soren Toubro. Theseitess houses individually, have become an
institution which stands for openness, trust, mutespect, good value for consumer and a greaesehs
social responsibility as they have encompassed lauge management. In other words, they have become
a distinctively knowledge enterprise. At the rdeslthe concept of learning, learning for life éad.

Business across the world, are striving hard taterentrepreneurial environment. Entrepreneur @iltu
calls for respecting entrepreneurship- new initedgi Small and medium businesses (SMEs) are the
outcome of such entrepreneurial efforts. This gatesrthe need for Co- existence. To remain conetit
flexible and value added, while working with urte@m conditions, in an era where a capability okma
customization is deciding the competitive advantdge successful Indian enterprises have gained th
deeper insights through- H R,( Human Resourcesjififormation Technology), KMS (Knowledge
Management Strategy), EM (Economic Model), CS(Cditipe Strategy).With the entry of new domestic
and International companies in several sectorsyratian corporate have become more competitivk an
most importantly Indian consumers have an oppdstunichoose the products and services from tise be
The future is here and now.

Indian Entrepreneurship going Global
In the 28 century, it has been seen that more than two tfiglobal wealth arise out of inventions and
innovations that happened during that century. Yyadehighly matured airlines, pharmaceutical,



information technology and several others arertastials of this. By the same token 75 % of the dorl
GDP towards the end of this century is likely téate to newer goods, and services. For, example in
information technology services in India, in lebart eight years newer services have come to caterib
more than 80% of the revenues. In short, this rdmiof the Russian novel, in which who prays fa th
maturity and experience of old age, the resourneid of the middle years, the enthusiasm and aptimi
of youth and sheer inquisitiveness of childhoodjirest ofknowledge. All this looks fine only on the
foundation of openness and mutual trust; the sbllusiness. This is the linkage to the society s€mé
picture of some of the Indian Multinationals as gy is a sample of exemplary dedication and hamnkw

of the employees which is a quest towards creataige. With changing scenario, impact of western
values into psyche of Indians, every passing dagnges and conflicts are being faced by ordinaopige

in their life time. The generation gap that changsates on account of conflicting beliefs, valued kfe
style between generations is another cause of oonE® what changes and issues do we expect in the
corporate world? Do we expect businesses to be geanand driven differently? What kind of
entrepreneur will be riding the emerging wave oivrveealth creation? What will be the behavior of new
entrepreneur? As we are likely to withess dominafagewer goods and services in the new economy on
account of Yet—unexploited and yet to—emerge ingastand innovations.

INDIA consolidated its position as the “SERVICES BWF WORLD”. The evidence is hard to ignore.
Indian Companies, government owned labs, and lexs#arch centers of multinational companies have
applied for more than 4000 US patents in the pastyfears; at last count more than 50 MNCs hadstece

in research centers or labs in the country-apanh fevery tech company worth its code, this includ&s,
Astra Zeneca and General Motors; the competitiveioédMNCs is increasingly dependent on their India
connection. All around us there is a talk of Bramdia. Apart from technology companies such asdy$o
Wipro, and TCS, pharmaceutical ones such as RanbaxyReddy are going global. Tata Motors’ cass ar
sold in Europe. And commodities giants such as &locaand Sterlite have established a global presenc
This makes India proud and confident; this is lteisig global opportunity. China has emerged as the
“Manufacturing hub of the world”; it does not inyamvay diminish the importance and prospects of
manufacturing for India. In fact one can expeat &émount of manufacturing to shift to India as @Glebal
customers want to minimize the country risks. lcerg past global trade has significantly outpacestegal
economic growth and has to alter traditional ecanomodels. The breadth of economic models world
wide is much narrower now. Consumerism and markdtdconomies have come to prevail for all
practical purposes. The role of nations is dimiimighas their policies are converging. As we are imgpv
towards diminishing role of nationhood, corporasi@me increasing their role of seamless operationsss
nations and are acting as true ambassadors. Indidtmationals prepare themselves by recogniziveg t
need to develop a new class of employees capaldeing business in the international arena. Theyirar
the process of developing, grooming Global Leaddrs will be capable of operating across geographies
developing local insights and who will assimilateit learning to create a knowledge and data bank.
Infosys is an example of Indian entrepreneurship fn. N R Narayana Murthy, an Indian entrepreneur,
austere, willing to share wealth to employees, gwaece oriented, focused on building a global bramd
corporation. The result is a company that hassteriédit, a seemingly unending list of firsts: ke was
the first Indian company to issue stock optionssthemalyst meet, list on NASDAQ -the first Indian
company to grab eye ball. Eventually all of Intha. gained from Infosys efforts. Thus at the tttof
entrepreneurship is the increasing dynamic pafietsetween the creators of wealth and people estyag
in generation of ideas. So to say, tomorrow’s gmaeeurs will be global players. Globalization cedp
with technology is greatly enhancing the need foregate cross cultural differences and is develpgis

an attitude of building effective cross culturaidge. Virtual operations are both a challenge ampleat
opportunity.

KM (knowledge management)—a transformation tool

Innovation is the essence of the world today. lettland innovation matter a lot. The study of vasi
operations of Indian Multinational Engineering méauturing companies very clearly indicates thaséhe
organizations have developed and implemented a lendigw management system (KMS) that leverages
human capital, information and technology to achkieand sustain winning performance. They are
Corporate Quality Universities (CQU) which embodiephilosophy of continuous learning and ultimately
a lever for change. As a group, these quality @@fe universities represent a best in class etfontain

all employees in the skills, knowledge, and compats they will need to be successful in their jahd

be able to adapt to future job requirements. Thwesepanies are taking determined steps now to farge



work force excellence that will promote their owrture survival.Knowledge managemeitkKM) is the
management of knowledge within organization/s. @dreditions are now ripe enough to take a secor ste
forward i.e. Indian Multinationals have already iaskated the technology. They have got over the
advantages of best practices and bench markinfpcss is now on — to LEAD i.e. a source of innowati
without loosing the present strengths and perfooman
A widely accepted working definition” of knowledge management applied in worldwide otigations:
"Knowledge Management caters to the critical isswésorganizational adaptation, survival, and
competence in face of increasingly discontinuousirenmental change.... Essentially, it embodies
organizational processes that seek synergistic icatibn of data and information processing capacfty
information technologies, and the creative and wative capacity of human beings” .Knowledge and its
productivity are at the core values. These sucakssimpanies have proved that knowledge leadership
drives the market leadership. They have startegingehe competitive advantage of knowing “whatythe
know”, and “knowing how to use their knowledge” rhgainfully. Knowledge Management seeks to make
the best use of the knowledge that is availablartoorganization and creating new knowledge in the
process. Knowledge management is receiving muehntan from corporate leaders. CEOs of the Indian
Multinational Companies have gained an insighthis.tThey agree that knowledge is like a candle. It
lights other candles without extinguishing itseffhus these knowledge industries stimulate other
industries, in turn, to become knowledge based.
The sustained results over the years indicate ¢bahomic value of knowledge consists in creating
sustained superior performance, greater value dstomer, better wealth for investors and above all,
growth for the employees with global vision. Thedst further indicates that capturing the knowledge
means working for better tomorrow; converting oppoity into organizational growth. The lifecycle of
any new value creation attempt proceeds from
“1) an idea to commercialization - an academicegrgneurship and

2) From commercialization to commaoditization elgdl manager ship”.
This cycle time has proven to be much shorter e ad knowledge enterprise.
It has been so in service sector too. In case ofufaaturing companies the influence of economics of
knowledge has been significant. In most instaneceedern day manufacturing has knowledge and
technology deeply embedded into its processes mytlipts. Thus it leads to change in value systeis .|
said that the creativity that went into making coenamlization of ZIP was greater than what weno iat
Nobel Prize winning discovery. Thus rewarding stig#® who make” things that work” is the foundation
stone of KM. The knowledge economy operates bycpplas that are dramatically different from thoge o
industrial economies of the past. The emergenceenaf economy has been so rapid that world has not
come to the grips with the new reality fully. Thevéstment in the latest systems and use of IThas a
enabler have contributed substantially in reduthre delivery cycle time for critical equipments8ell
months from 18-20 months as well as much bettekingrcapital management across the company in
Indian multinational organizations. The knowledgeustry creates opportunities for the hew entreguen
in ways that are far removed from traditional ofierss. Thus protecting the usable knowledge is
important. Knowledge can be converted into wealihibis so only of protected knowledge. The main
observation lies in the irony of the situation ishat new technology is able to provide howeveyesto
be matched by mind set changes in family run besie® While the technology is changing by the they,
natural inclination for the mind is to change b theneration. So creating conditions for the beéruefi
SMEs and technopreneurs (Technology + Entreprenediurish is the task of Global managers. Indian
global managers of Multinationals are busy in taisk. They are marketing the benefits of the kndgde
management. There are no short cuts to succespebalized knowledge becomes obsolete at a tiewgify
fast pace, the knowledge workers who flourish bdlthose who make a commitment to continuouslynlear
new skills, knowledge and competencies.

Focus on making the difference

The link between workers’ skill and organizatiomyzetitiveness was put forward by Lester Thurowndea
of MIT’s Sloan’s School of management in his speéthe education and the skills of the work forcid w
be the key competition weapon in the'2entury. The reason: there is a wide set of tdogies coming
along that will demand that the average office rmdpction worker have skills that have not beeniregl

in the past. These skills go beyond the narronedutif doing one’s job to a broad skill set to adaptew
technologies and change in the market place”. Tloesepetencies are the specific skills or know how



employees need to successfully operate in the wlade particularly as business Mergers, Takeovears ar
on increase; business outsourcing, & JV's are smand business downsizing is essential for surviva
They are 1) Learning skills 2) basic skills and mitige reasoning 3) interpersonal skills 4) creativ
thinking 5) problem solving 6) leadership and uisig skills 7) self management skills.

What is striking in some of the Indian organizasias that new, flexible, decentralized structures a
pushing responsibility and authority down ward lie brganization from managers and staff engineers t
the rank and file workers. These workers must khow to interpret the information and apply it t@ith
worksite i.e. they must increasingly think and behas managers for the assigned responsibilitiesy T
are the owner of the workplace. They are front fimenagers. They are made to feel secured andabeir

is respected as they are distinctively knowledgekers. The economic value of knowledge lies in tinga
sustained superior performance:l)great value fetoroers, 2)greater wealth for investors and 3)great
careers for employees. Knowledge contributes andaikes up to winning innovations and executions.
Managing knowledge is essential to creating andirsgigainful future opportunities and to enhancing
current organizational performance.

Thus the questions arise: what are the interactbraponents of knowledge management? How does it
create value? How are the humane management anslddye transfer taking place for successful
operations?

» The answer lies in “people the prime mover”. THédalilt part to document and transfer is the
tacit knowledge that is not articulated but it ifnofily and significantly influences decision and
actions of individuals and of course of the orgatian.

» The second part is wisdom: the actions and infdomatvhich are very common but with
uncommon degree of understanding help to convertattions into opportunity to win over the
customers. Information can be placed on the computiewisdom exists only with few.

» The third part is live knowledge improvement: therease over the past knowledge, skills and
willingness to learn for the future change. It ident and the specific purpose. Knowledge exists
in the heads of the people but willingness to imprés the process of change and needs
flexibility; the different mind set and positiveirking.

The human competence is determined by the creattdignitive formation, organized thinking, intuoiti,

skill and wisdom gained over the experience. Thkage between the information and the individueit ta
knowledge, wisdom and knowledge improvement argé#reonal attributes and are uncommon.

It is observed that knowledge management systemsists of processes and technologies adopted by
Indian Multinationals are inspired and guided bgiah and strategy of the enterprise and designed to
deliver the right knowledge efficiently to peoplden they need them for problem solving and decision
taking. While creation, application of knowledgedaunderstanding market timeliness involves intéac

of human capital and information, the outcome é¢ht®logy which is a tool for facilitating it.

In realizing KMS following values are seen asiolable in their thinking

< Relevant - timely and suitable

% Innovative- Creative, integrative and strategic

+ Open- authentic and approachable.

% Proactive- outreaching, responsive

Fostering and disseminating the knowledge assatiaith innovation and learning technologies ishe t
base as a foundation. It is continuously refined fotused on system in limited areas of operatidios.
quote, Hydraulic Excavators when developed firstetiin India in 1975 is a classic example. Design
modifications, design of new attachments, input @oanhancement and lastly a new model by itsetién
commercial form in the competitive market.

They have recognized that scientific innovationlike a baby. It requires a mother, a father and a
pediatrician. The mother is the one who support@rampions the young. The father figure providhes t
finance. Investments increase sharply as one mowe idea incubation to prototyping to manufacturing
Therefore, we require different types of fundingnlike knowledge in mind, information becomes
independent of its creators. Scientific knowledgethe example of this. It can be adapted, readily
transformed and used by the needy. But what malaiical? It is the “value” that is to be underst by

the enterprise, proactively transforming individkabwledge within and outside organization and prov

it with the application, documenting the proceduthe reasoning, and logic in “If __ What” analysito

the enterprise information is critical to knowledganagement. It is not the imitation but it is imation. It

is not bench marking but leading. To make this phirther clear, let us take a product manufactuvéh
collaboration know how and convert it further tapture the higher level technology; it can be shid



the enterprise has assimilated the information tewhnology using knowledge of the collaborators
technology and converted the same into a systenwarking management. In short, knowledge
management consists of the processes that acqudrase knowledge to create value. The growth comes
by offering value to customer, seize on opportesitto win over the competitiveness and create new
situations by adding value. Thus, organization c¢gles increasing value by analysis and synthesis of
knowledge capital and technology and creates timardics of the knowledge which in turn generates the
spiral of knowledge. A greater sense of fulfillmevil only come when there is an environment in gbhi
there is total encouragement of new ideas, disingntbf hierarchal structures and truly seamless
operations. This is undoubtedly being one of thenfany’'s greatest challenges. Thus, in knowledge
enterprise, every activity is a continuous learnimgcess which forms the value chdhirst generation
Knowledge Management involves the capture of infdiom and experience so that it is easily accessibl
in a corporate environment. An alternate term isoledge capture through innovation." This led to
organizations investing heavily in technologicaie that had either little impact or a negativeastpon

the way in which knowledge was used. A strategjgr@ach to Innovation based knowledge management
leads to organization uniqueness and creating vdaklso reduces risk.

Making impossible possible — an entrepreneurship
The modern philosophy of management is based @powptimistic view of the nature of men and
women. They are considered to be potentially oreatrust worthy, and cooperative. McGregor (19643
labeled this managerial philosophy as “theory Yhe®ry Y holds that all motives-economic, social,
egoistic —must be achieved. The employee is higidyivated to work when he derives satisfaction from
doing himself. Emphasis is placed upon activatimg higher needs such as responsibility, recognition
achievement, and innovation. People are taughtttep responsibility and exercise self control. e Th
philosophy of management reflects the attitude af tmanagement towards human resource of the
organization. The initial stimulus came from thealiztion that the paternalistic philosophy of
management in the past gave little momentum fowtiron future. Managements had developed plans for
growth and there is a realization that there ie@dito develop attitude and skills within themrtitiatives,
make decisions, and take risks. (Theory Y) IndisVery good potential of knowledge worker, knowkedg
creators, and thinkers. Knowledge work is a goad.sEpecificcase studiesill illustrate how innovation
is taking place in India. They can be harbingerthefnext practices.
1) Construction equipment manufacturing - In India there are multinationals who are
manufacturing these equipments. The multinatiomathich one of the authors was working started a
new plant in India to produce the medium range tan8on equipments with collaboration. One of
the equipment had a few deficiencies and neede@ monsumables in the equipment. The author
under took the project in 1990 on following non oigpble elements of innovation process as follows:
1)The equipment must be a dwarf construction gianindian context.2) It must be competitive,
maintainable and superior to collaborators 3)It nmase uniqueness as compared to competition. 4) It
must be of latest origin i.e. modern available liycaroduced materials should be used and equipment
consumables should be affordable to small contr&gttt must open a new competitive space that is
not occupied by any one else. Many employees siaptical about this including CEO. The project
had a few pitfalls to start with but the final pumtl was evolved such that the plant could survivéné
competition. Not only that, it created the knowledfat can be used in the similar class equipments
including tractor. This gave an edge to other emeipts also in the competition making them
sustainable. One of the unique features was thent@an Oil” as a consumable. Further to this, the
insight gained helped to go international. The geange products were also looked at and on the
basis of knowledge gained, low profit range wasndbaed; new joint venture was established.
Though the collaborator vanished from the inteoratl scene our plant continues.

2) Mechanical Design exercises in educatiorAnother work was in the line of education. There
were pitfalls of students and many misconceptidr@iaithe mechanical engineering design in 2001 in
the institution where author is working. Author ideed the exercises in line with the syllabus but
using engineering software though they were nattjmed in other near by colleges. After overcoming
the initial resistance, these computer based esascproved to an interesting part of the subject
learning. This teaching approach focuses on peligedalearning system. Any student wanting to
review materials can access the computer .Whamigoitant is that the process is totally self
explanatory and one can learn at one’s own pacesitidents felt proud to learn that is unique émth



and they could talk about this in their placemenérview also. So called dull students, also could
move forward and complete the score card well. Tihal result was interesting. The students
demanded the advanced level course which was dffdter a gap of five years. In present days, there
are some good books in the market using this spkadt approach and some old books are getting
revised on these lines. Thus we are selectivelyefting the past to create the future. So we ara on
break through innovation curve.

3) Automobile Industry In India- we have two wheelers at about INR.50,000 or a@r
INR2,50,000; there is nothing in between The weyttivo wheelers are used in India with two adults
and three/two children all hanging to each othggsst that there is likely opportunity for a vehielt
INR 1,50,000. This has large implications and mémys are looking at this opportunity .The large
Indian market and the components will give a riemdfit to the early bird. There are Deming prize
winners in the automobile manufacturing. Many gpoalctices, TQM, ISO and latest software in are
used in there design process. In India there amyrptaces where automobile industry, component
industry and soft ware industry is co-located gjvimin advantage to combine domain knowledge,
quality in manufacturing through CAD, CAM and ClIWnda varying batch size. This helps in
innovation process of each element of manufactusimg) has a strong economic effect. This adds to
intelligent product. Today India is exporter of £aand two wheelers in world market. Indian
manufacturers have a manufacturing base out seledhntry also and they are engaged in creating
intelligent products. This has revived the fieldantomobile education in India and many educational
institutions are getting into this field. The cditaative working between education institutions and
industry has emerged on greater scale and thugmba@ntrepreneurship is emerging with the global
managership.

4) Software Education and use of computerThe literacy move by the government has alsorgive
an opportunity to the various firms to go for 1uliceducation 2) computer awareness. NIIT was one
of the leading institution who spread the compatatt software message to a common man adding to
employability. There fees were modest and afforelabl common man. Tata Consulting Services
(TCS) focused on a new approach to adult learnimdead of learning alphabets, words, patterns, and
reading i.e. traditional sequence, they relied eeirgy, hearing, by associating sound patterns with
word patterns and then learning the alphabets. Thia 180 degree change in teaching .The
innovations here is going from seeing and hearinglphabets. The experiment started in Telugu
language and is done in more than 1000 centensdia in Andhra Pradesh to start with and covered
more than 50,000 people. In three hours peopleble to read and this is happening in India. The
success leads to success and there is a demamtinnAmerica, Africa as illiteracy is not unique to
India. In this approach the learning is aboutgratiof cognition and than learning. This approach t
teaching focuses on a personalized learning sysi€f. went one step ahead and worked on more
than three languages and thus contributed significéo sort out the universal from the idiosynarat

5) Hotel industry, Health care area: To day there is increasing demand for engineersak in
medical software area. The symptomatic evaluatimhthe medicines there of is accessible. This helps
the doctors to do the consultancy remotely. Theseths increasing demand and motivation for an
information technology to go for knowledge acquisis. The hospitality industry also has given
favorable impact on education as it helps to satite self esteem of the individual leading to
entrepreneurship.

6) Micro entrepreneurs: In present days in India it is not necessaryedig to be multinational. A
SME can be doing business across the nations. Ttherahas done some work in SME consultation
and the results are very encouraging. The prodsicagproved for branding by the big size
multinational and it regularly exported. The othiesible results are as noted in table.

Before After

1) | Most offices doors are closed most of the tineding what's| Doors are open and transparency
said behind them is practiced.

2) | Top leadership does not “walk the talk’. Theyktabout| Sincere attempts were being

sacrifice while keeping their executives privilegdsey talk| implemented for Walk the Talk.
about teamwork while stories of in fighting wereegmvhere




3) | People are afraid to bring issues up to thgiesors. Every activity is getting
converted as a process.

4) | People are punished for the failure of experitagorojects. The failures were less and mpre
of understanding atmosphere than
blaming approach

5) | Departments act as fiefdoms, do not collabaaiatbdo not sharg -More of inter departmental
information. Managers blame each other for orgdiwimal | working and increase in team
problems. sprit.
-One to one relationship is
established at middle and higher
management level.

6) | There are separate cafeterias, parking restro@nd othen Employees are the prime movers

facilities for executives only. approach. facilities Common for

all.
7) | There is pressure to do what the bosses wahbuiiregard tqg More of professional approagh
question of ethics or personal integrity. and fairly good atmosphere of

trust and team work.

8) | Training and HR practices are totally focusedadmancing the Employee learns first then only
organization’s interests with little or no attemtito developing organization learns Change |fin
to developing people’s talent and careers. approach.

A sustainable industrial system adds new contedt @ocess requirement to the corporate knowledge
management system. As the intellectual capital camedominate physical capital, professional
entrepreneurs started dominating the economic waMbether it is Bill Gates or a Michel Dell, Sam
Walton or Asim Premji, people with direct stakes éompany, the active participants who bring
professional expertise and passion to the tablecalefining the rules of the game.

The conceptual frame work of knowledge based syst@msists of

» Organizational frame work, Value chain

Organizational culture & strategy

Technology acquisition & development

Human resources

Directives based on vision

Knowledge assets and method of assessment

Knowledge transfer performance

»  Contribution to the productivity and growth of eririse’s knowledge capital

It is not so important to know the latest skiflalf but what is needed is to know how to learn lendrage
new skills when they become fashionable .ONE NEHRQSLEARN TO LEARN.” The theme is “In my
ends is my beginning”. To learn, we have to goasid¢s. There is discipline in learning. Learnigsl not
end with school or college. Each of us needs ke taotes daily, summarize daily, recap daily and
complete our drudgery daily throughout our work@ageers if we are going to be learners.

>
>
>
>
>
>

Knowledge acquisition by Indian Multinational Industry

Process of resource creatipiBtrategy and implementation
by Knowledge management
technology

1 Designing systems fqrl)Development of new products/ designs, /proceseshbds/materials
creating knowledge within /machines /tools improvement of system in existgducts and
enterprise, R&D, Produgtprocesses and value engineering, analytical engngeeprocess
development marketing simulation in related manufacturing areas of martufing products

2)Development of capabilities for carrying out difit machining
operations with a high precision for welding of suguplex material$
for automated control of welding operations as \&slfor
mathematical modeling, simulation studies and emigal analysig
3)Development of software for auto generation of CCprogrammes




3)Pro-E drawing for machining operation
4) Trouble shooting of machining operations,

Creating knowledge throug
collaboration & alliance

hl)Various JV's
2) Collaborations
3)Collaborative efforts with educational institutg for technology uf
gradation
4) Knowledge assets can not be bought or soldoboe tuilt in house.

competencie
by acquiring promising
people and huma
development program

Developing

sl)Regular school for development of people, Traitedoe global
manager

n2)Testing and certification of existing products émnformity to new
Indian /International standards

3) Obtaining technical approval from agencies.

4) Participation in standardization activities, ntoring patents ang
other IPR matters

Procuring knowledge fron

knowledge vendorsg
consultants researd
provider

n1)Industry institute Interaction,
, 2)Training personnel abroad for exposure to thestagproduct/designs
hmanufacturing technologies processes and othetiggac
3)Participating in national, international confezres seminars an
exhibitions
d)Imparting training to personnel by foreign tedian in various
manufacturing techniques
5)Learning technology by working with world leadetschnology
partners

Acquiring the people wh
have the knowledge

1) People are hired on contract for specific jobs;
2) Old employees are called back etc.
3) Developing Global Leaders

|

Acquiring the company tha
has knowledge

itDeciding the focus of the business and workingeteetbp core strengt
developing the associates and joint ventures

Provides easy and fa
access to reliabl
information

stl)State of art ERP, Value chain management and GR#fems ta
2 connect its different locations dealers and vendorsefficient and
seamless information exchange
2) An ongoing program for reinforcement of codecofiduct. The codg
covers integrity of financial reporting, ethical ntluct, regulatory
compliance conflict of interests and review ancoréipg of concerns.
3)Comprehensive information security policy

Cognitive flexibility

1) The ultimate goal of Aieving learning skills is to reach such a le
of ability that spontaneous knowledge acquisitisrpossible withou
structure and direction.

2) It relates to an individual's ability to divelgeutilize cognitive
resources to learn complex and ill structured @mrirents ang
domains.

vel

Dynamic capacity & El

1)It is the ability to idifiy, understand and manage emotions
minimize emotional blasting on decision making adl\&s knowledge

2) Protect knowledge workers with low El who usyaduffer from
sense of insecurity, low esteem and various psgditdl issues suc

of one’s emotional dynamics to enhance the decisiaking process|.

as cognitive distortions.




Results of impregnating knowledge management: winng approach

The results achieved by Indian multi nationals are:

+» Cost reduction/improved utilization / productiviyd competitive pricing,

Technology up gradation Improvement in existingcesses, product quality performance productivity,
safety, product reliability and serviceability tttaén global standard, Enhancement in quality amal t
service to the customer, (Aggressively reduced dbst without compromising quality and marketed
products which have appeal in terms of price, arez, performance and reliability as well as good
customer support.)

% Introduction of new world class products and psses

Awards in recognition of good designs of productd packaging

Maintaining market leadership /preparedness to teoucompetition, better accuracy speed, safety
standards aesthetics and economy in construction et

Bringing out eco friendly products and reducingisemvmental pollution

Reducing manufacturing /delivery time, Import ditbion and reduced dependence on collaborators,
Reducing capital cost and maintenance /operatiagtodhe end user

Making products user friendly, Expansion of produaeige

Catering to changing/unique needs of the customers

Generating know why as well as know how

Attaining qualification of our processes from mmationally recognized bodies

Indigenization/import substitution, Cost reductiocompetitive edge, and leadership in market,
Exceptional value at a very affordable cost. Tluxsensively expanding the target

»  Savings in foreign exchange.

%

K2
L4

®,
°

®,
°

R/
°
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Conclusion: learning to learn

The source of technology is science-rooted in kedgt. World wide knowledge revolution is on.
International trades are moving to knowledge intengjoods. The world’'s major growth industries-
microelectronics, biotechnology, telecommunicatjodesigns and materials —are already knowledge
industries. Are we in India producing the productdit into the system? Are our engineering curtico
getting updated to accommodate the fast pace othla@ging knowledge industries? Are we creating
wealth as we go along creating the knowledge bas®ower? We must retrospect our educational pattern
and ways to update the same. We must foster thé Ihnovation and not Imitation nor Inhabitatioff.o
survive fierce global competition innovative meare to be adopted, inculcated and imbibed into our
learning and education system. We have to be vbjgctive, focused in creating wealth through the
scientific research. So the learning should to bsighed to meet the objectives of wealth generation
through knowledge base and scientific research.

To end,
Think big and your deeds will grow, Think small aywlll fall behind
Think that you can and you will- It is all ine state of mind.

Life’s battles don’t always go on, to the strongefaster man;
But soon or late the man who wins, is the one \hittks he can.
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