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PRZEDSIEBIORSTWO W BIZNESIE MIEDZYNARODOWYM.
ASPEKTY EKONOMICZNE, FINANSOWE | MENEDZERSKIE
AN ENTERPRISE IN INTERNATIONAL BUSINESS.
ECONOMIC, FINANCIAL AND MANAGERIAL ASPECTS

MARIAN GORYNIA

Wydawnictwo Naukowe PWN, Warszawa 2021

his book, in a way, has its origins in the pandemic. It

was during the period of lockdown that I felt a need
to conduct an overview of my previous works [...], not only
those written last year but also my works in earlier years”
— this statement concludes Olga Tokarczuk’s (Nobel, 2018)
latest book, a beautiful and profound work entitled Czuly
narrator (Krakéw 2020, p. 292). This statement can apply
to Professor Marian Gorynias monograph - ,the offspring

of the pandemic’, written at the time of the 2020 lockdown,
affecting the economy and closing public spaces for meetings
and debates, the period of formal restrictions imposed on
business life and social activity on a global scale. This atmos-
phere is reflected in the last chapter (39) of the monograph.
Traditional reviews usually start with presenting the au-
thor’s profile, which is not necessary here, considering pro-
fessor Gorynias extensive and multidimensional scientific,



A

organsational, and social activities in the Polish and interna-
tional environment, as well as his outstanding position in the
world of science and scientific institutions.

Marian Gorynia’s book is an interesting monograph, pre-
senting a new multidimensional approach to an enterprise in
international business. This new dimension is based on the
concept of the book itself, its objectives, format, and struc-
ture. The book comprises 7 parts, 40 chapters and a very ex-
tensive bibliography (24 pages long). The Author aspired not
only to present the basic elements of “a course in internation-
al corporate management”, but he also intended to propose
a philosophical and methodological framework for analysing
international business. The key paradigm of this framework
is corporate internationalisation. It is based on an integrat-
ed approach to all economic disciplines which, according
to OECD classification, comprise one common discipline
Economics and Business, and according to ASJC - two sep-
arate disciplines: Business, Management and Accounting,
and Economics, Econometrics and Finance (including 15
specific disciplines). I regard professor Gorynia’s approach
to be interesting and inspiring. Business internationalisation,
both passive and active, and its specific paradigms presented
in chapter 7, is signum temporis of the contemporary world,
and it poses a significant challenge for science and business
practice. An attempt to create a broad and well-aimed picture
of international business and to present it as an integrated
entity from the perspective of disciplines and schools of re-
search (chapter 3) is a significant characteristic of Gorynia’s
monograph. The work also presents in-depth analyses in the
area of particular disciplines as well as a broader interdisci-
plinary approach. It is reflected in the Author’s approach to
international business — from the perspective of international
economics and its research prospects: globalisation, anti-glo-
balisation and deglobalisation, as well as in the context of
regionalism, meso economics, FDI theory, international
trade etc. The profound and probing character of the Au-
thor’s reasoning is reflected in his findings and description
of the key elements of foreign trade theory as well as in its
multidimensional evaluation. It is based on a classical ap-
proach to the origin and development of international eco-
nomic relations and international business, and an in-depth
analysis of contemporary trends in international exchange
and international division of labour. I wish to stress that the
Author’s considerations focus on an international enterprise
and its broad range of objectives, development strategies and
economic account requirements. The last factor, i.e. effective
performance as a distinctive element of the identity of eco-
nomic sciences and business practices of all enterprises, is
given special attention in the monograph. It is a significant
characteristic of the work, explicitly expressed in the subtitle:
economic, financial, and managerial aspects.

In my view, the value of M. Gorynia’s work can be attrib-
uted to several factors.

The Author presents his considerations in the context of
contemporary international economics and international
management. He places the category of international busi-
ness on the borderline between these two areas. This category
comprises an enterprise along with its international expan-
sion strategic goals as well as the international or global sector
(or, to use M. Porter’s and G. Yips terminology - industry)
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along with its characteristics and identity: size and structure
of demand, inter-sector competition mechanisms, the threat
of new entries, effectiveness standards and expectations (cost
factors), as well as the impact of formal government factors
(including transnational institutions) and industry factors,
and challenges posed by the macro — and microeconomic
environment in the context of various trends of globalisation
(part I1, chapters 5 and 6).

The Author’s analytical scheme of the problems of interna-
tional business, including global competition mechanisms,
based on a critical analysis and a creative adaptation of M.
Porter’s model and G. Yip's approach, although disputable in
some of its parts, is deserving of recognition. It creates a clear
methodological perspective for research studies of an enter-
prise — a participant as well as a creator of the international
sector.

The issues related to an international enterprise and in-
ternational business, in their broad perspective and various
aspects of the definientia of these categories, are discussed
in four chapters in part I of M. Gorynias work and two
chapters in part ITI. These fragments constitute a remarkable
discourse, providing insights into the complexity and multi-
dimensional character of the two key categories discussed in
the monograph. Suffice to say that M. Gorynia does not treat
the identity of an international enterprise merely as a set of
characteristics but also as a process of an international com-
pany’s internationalisation and expansion. Also, the author
presents an in-depth and critical analysis of the concepts
proposed by such researchers as Pitelis, Sugden, Ietto-Gilles,
Forsgren, and Casson. As a result, readers are provided with
a set of information as well as with its processing and evalu-
ation. It leads to a worthwhile overview and assessment of
contemporary corporate internationalization theories (chap-
ter 9). The Author stresses the significance of sequence and
network models, the concepts of international entrepreneur-
ship, and the internationalisation of a special type of born
global companies. The author’s analyses and narration are
based on the perspective of knowledge and key competences
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(C. K. Prahalad, G. Hamel), knowledge management and
learning, including organisational learning.

The presentation of the profile of an international en-
terprise is a basis for an in-depth analysis of a company’s
international expansion strategy. M. Gorynia rightly states
that world literatures devotes most attention to this issue
in international business analyses. The monograph under-
takes other significant issues, and this approach is highly
deserving of recognition, constituting an extensive part of
the monograph: three parts (IV, V, and VI, pp. 209-410). It
provides a profound insight into the fundamental conditions
of expansion strategies, and presents a detailed analysis of
the major characteristics of entry strategies, the strategies of
a company’s presence in foreign markets, and procedures for
choosing an expansion strategy. The typologies of expansion
strategies point to various approaches to possible foreign
market entry strategies and their financial, organisational
and managerial aspects. Special cognitive value can be at-
tributed to the annex to part V, which presents the cases of
the possible use of transaction costs theory in analysing and
assessing foreign trade agency. It is a valuable contribution
to theoretical considerations, which is significant both from
a cognitive and practical perspective for enterprises relying
on direct export as a foreign market expansion strategy. In
my view, part VI of the book constitutes its significant value
— it presents models, principles and various approaches re-
lated to the choice of an entry strategy. The Author presents
them in the basic context of internationalisation — its particu-
lar stages, and market and sector development. The in-depth
analysis is rightly supplemented by the presentation of the
issue of multi-criteria choices, including models and proce-
dures developed by Root, Strathclyde, Stonehouse, Hamill,
Campbell, and Purdie.

The monograph is concluded by part VII, which presents
an analysis of the normative aspects of internationalisation.
I wish to stress three issues. Firstly, the author presents the
effects of internationalisation in a very original and inspir-
ing way. It is reflected in his approach - the presentation of
a map of opportunities for cooperation with foreign markets,
a map of theoretical explanations, and a map of recommen-
dations for economic policies (chapter 37). The theme of
recommendations is continued in chapter 38, presenting

4

internationalisation prospects for Polish enterprises. They
are explicitly practical in character and they refer to the pre-
vious chapters and theoretical and methodological research.
The concretisation of recommendations is explained in the
considerations presented in chapter 39. It contains (reference
to O. Tokarczuk’s statement cited at the beginning of this
review) ad hoc reflections, expressed by the author in the
context of internationalisation in the period of the 2020 Cov-
id-19 pandemic. He poses very significant questions — will
the pandemic kill globalisation, and how will the world cope
with this threat? Stressing the gravity of the situation, I share
the Author’s hope for an optimistic scenario.

In conclusion, I wish to state that Professor Marian
Gorynia’s work is a significant and valuable publication. It
makes a major contribution to research studies in interna-
tional business, accurately identifying the economic, financial
and managerial aspects of international corporate manage-
ment. Along with previous works, it confirms the Author’s
thorough knowledge about and fascination with issues relat-
ed to international business. The work is a valuable mono-
graph, setting high standards for scientific work and research
in international business at macro, meso and micro levels.
Moreover, it makes a significant contribution to the integra-
tion of the content and methodology of the sub-disciplines
of economic sciences. With respect to both aspects, the au-
thor raises a number of important questions concerning the
presence of enterprises in international and global markets,
offering his individual and interesting answers. He stimulates
a discussion and encourages readers to express their own
thoughts. All these factors confirm a significant value of Pro-
fessor Marian Gorynia’s monograph.

The monograph creates a theoretical framework for in-
ternational business. I encourage PWN Scientific Publishers
to take advantage of the Author’s valuable recommendations
regarding a company’s path of international expansion. The
publication of M. Gorynia’s monograph in English provides
an opportunity for its international and global success.

Prepared by:
Prof. Jan W. Wiktor, Ph.D., D.Sc.
Cracow University of Economics
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