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Fourth International Conference on 'Enterprise in Transition'

INTERNATIONAL COMPETITIVENESS OF POLISH FIRMS -
RESULTS OF EMPIRICAL RESEARCH

— EXTENDED ABSTRACT —

Marian Gorynia
University of Economics, Chair of International Business,
Powstancow Wlkp. 16, 60-967 Poznan, POLAND
Phone | +48 61 8543 314; Fax | +48 61 8668 924;
E-mail | gorynia@novcil.ae.poznan.pl

Key words:  firm competitiveness, competitive position, competitive
potential, competitive strategy

The paper has two aims. The first one is to present a three-dimensional concept
of the competitiveness of an enterprise. The concept of firm competitiveness
discussed in the paper covers three dimensions:

* competitive position of an enterprise,
e competitive potential of an enterprise,
e competitive strategy of an enterprise.

Each of the above-mentioned dimensions was subject to operationalisation —
sets of variables describing particular dimensions of firm competitiveness were
suggested.

The second aim of the paper is to present the results of empirical studies on the
competitiveness of Polish firms in comparison with the European Union firms
in the light of Poland’s anticipated entry into the EU. The research is based on
the concept of firm competitiveness developed in the first part of the paper. The
studies were carried out in the year 2000 and included 68 firms of the manu-
facturing industry registered in Poland. The results obtained indicate that ac-
cording to managers from those 68 enterprises, there is a significant competitive
gap between the Polish firms and their rivals from the EU. This gap concerns all
the three dimensions of firm competitiveness: competitive position, competitive
potential and competitive strategy. Studies on the compelitive gap carried out
by the author at the level of a firm prove that the suggested conceptualisation
and operationalisation of the idea of firm competitiveness are useful in practice.
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Section C— Competitiveness

Firm competitiveness consists of three elements: competitive position, competi-
tive potential and instruments of competition (competitive strategies).

The results of the studies confirm the existence of an intuitively anticipated
competitive gap between the Polish and the EU enterprises in the sphere of the
three above-mentioned elements of firm competitiveness.

Bearing in mind the limitations connected with the research method applied
(gathering managers’ opinions on the competitiveness of their companies), it
should be underlined that although the above-mentioned competitive gap exists,
there also exist some premises to be optimistic, namely:

e The gap is not perceived as enormous—i.c. average competitors operating
on the EU market are perceived as rivals with whom the Polish firms can
compete effectively,

e Forecasts concerning competitive position, competitive potential and in-
struments of competition indicate that the Polish enterprises assume an ag-
gressive attitude and intend to reduce the currently existing competitive
gap. If this is to be successful, it is necessary to reformulate competitive
strategies of many of the analysed firms and to obtain support from the eco-
nomic policy (Gorynia, 1998).
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