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What makes it a research school?

How do firms build, use and renew their competitiveness
in a changing international environment?

01
A persistent core problem
Firm competitiveness and strategic 
behaviour

02
Cumulative conceptual apparatus
Potential · strategy · position · 
competitive gap

03
Expanding empirical domains
Transformation · internationalisation · 
clusters · crises · sustainability

04
A community of inquiry
Research teams · doctoral students · 
collaborators · succeeding projects

A coherent research programme — not a sequence of unrelated 
projects
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The intellectual DNA

PHILOSOPHICAL REALISM

Economic reality has multiple, 

interconnected levels.

THEORETICAL PLURALISM

No single theory is sufficient for 

explaining competitiveness.

DISCIPLINARY 
CONVERGENCE

Economics · management · IB · 

institutions · strategy · finance

FROM EXPLANATION TO 
APPLICATION

What happens? → Why? → 

What should be done?

Avoid reductionism Avoid excessive holism
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THE FIRM
An open, dynamic

and multi-actor 
system

embedded in the 
economy



Start from the firm — never stop at the firm

GLOBAL / REGIONAL World economy · globalisation · integration blocs · geopolitics

⇅

MACRO
National institutions · economic policy · monetary regime · 
development path

⇅

MESO Industries · sectors · clusters · regions · value-chain systems

⇅

MICRO
Firms · subsidiaries · strategies · resources · 
competitive positions

⇅

MICRO–MICRO
Managers · decisions · perceptions · 
behaviour

DOWNWARD

Institutions and 
structures shape 

opportunities and 
constraints

↓

UPWARD

Firm strategies 
and outcomes 
aggregate into 
sectoral and 

macroeconomic 
change

↑
RESEARCH PRINCIPLE

Analyse each level carefully — explain competitiveness through the 
relationships between levels.
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The core analytical engine

01

COMPETITIVE 
POTENTIAL
Ex ante competitiveness

Resources and competencies

Organisational culture

Structure and systems

Strategic vision

Capacity for learning and 
change

02

COMPETITIVE 
STRATEGY
Instruments of competition

Quality · price · innovation

Brand · promotion · 
distribution

Relationships · service

Flexibility and market 
adaptation

03

COMPETITIVE 
POSITION
Realised, ex post competitiveness

Customer and market 
assessment

Market share

Financial condition

Relative performance and 
survival

POSITIVE DIFFERENCE  =  competitive advantage NEGATIVE DIFFERENCE  =  competitive gap
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First laboratory: transformation and EU accession

CHANGING
ENVIRONMENT

CHANGING
FIRM BEHAVIOUR

Administrative
coordination

Passive or politically
conditioned 
behaviour

Market
competition

Adaptation to prices,
ownership and risk

Opening to trade
and inward FDI

Strategic turn and
capability 

development

Preparation for the
EU internal market

Diagnosis of the
competitiveness gap

EU accession

Strategies for
closing the gap

1995
Regulation of 
mesoeconomic systems

1998 Microeconomics of 
transition

2002 The competitiveness 
gap

Transformation occurs through institutional reform — and through changes in 
how firms think, decide and act.
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Internationalisation: from exposure to agency

01

INWARD EXPOSURE

Import competition
Foreign investors in 
Poland

02
STRATEGIC 
RESPONSE

Defence · adaptation
Learning · 
modernisation
Business-model change

03

ACTIVE 
INTERNATIONA-

LISATION
Exporting · cooperation
Non-equity entry 
modes
International 
experience

04

OUTWARD FDI

Motives · locations
Greenfield or 
acquisition
Performance and risk

05

THE NETWORKED MNE

Subsidiary roles and autonomy
Knowledge transfer
Innovation and corporate-
network position

THE RESEARCH QUESTION CHANGES

From “How do domestic firms respond?” 
to “How do they actively shape their 

international expansion?”
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The meso turn: competitiveness is embedded

SUPPLIERS
Specialised inputs and services

UNIVERSITIES
Research and knowledge exchange

PUBLIC INSTITUTIONS
Infrastructure and support CUSTOMERS

Demand and lead users

COMPETITORS
Rivalry and coopetition

LABOUR MARKET
Skills and specialised talent

PARTNERS
Technology and business networks

GLOBAL LINKS
International market access

knowledge
specialisation

learning

internationalisation

FIRM POTENTIAL  →  STRATEGIC OPTIONS  →  COMPETITIVE POSITION  →  
INNOVATION & INTERNATIONALISATION
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FOCAL 
FIRM



When the environment becomes turbulent
ENVIRONMENTAL DISRUPTIONS TRANSMISSION MECHANISMS COMPETITIVE RESPONSES

Global financial crisis

Monetary and integration 
choices

Brexit and regulatory 
separation

COVID-19

War, sanctions and 
geopolitical exposure

Supply-chain fragmentation

Demand shocks

Exchange-rate and financing risk

Regulatory change

Supply interruption

Restricted mobility

Loss of markets or partners

ABSORB
Maintain essential 
operations

ADAPT
Change products, 
markets and processes

RECONFI-
GURE

Rearrange resources 
and value chains

DIVERSIFY
Reduce excessive 
dependencies

RENEW
Rebuild competitive 
potential and position

RESILIENCE-ORIENTED 
COMPETITIVENESS

Hyperglobalisation  →  disrupted globalisation  →  rebalancing  
→  selective deglobalisation

THE POZNAŃ SCHOOL OF COMPETITIVENESS · SHOCKS AND RESILIENCE 9



Toward a broader paradigm of competitiveness

RESILIENCE
Persist · absorb shocks · reconfigure

EFFECTIVENESS
Achieve strategically and socially 

meaningful goals

INNOVATION
Create future advantage despite 

experimentation costs

FAIRNESS / EQUALITY
An emerging and still 

underdeveloped research frontier

SUSTAINABLE COMPETITIVENESS
ecological constraints · responsibility · moderation · common good · 

intergenerational justice
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EFFICIENCY
Productivity

Rational use of 
resources

Cost and output 
performance



A school lives through people and continuation

Firm behaviour
Competitive-

ness gap

Multilevel 
analysis

Theory–practice 
linkage

CUMULATIVE
RESEARCH

PROGRAMME

Industry, region and 
cluster competitiveness

Internationalisation and 
outward FDI

Entry modes, locations 
and foreign-affiliate 

performance

Crises, resilience and 
sustainable development

17
DOCTORAL DISSERTATIONS  
1999–2024
Multiple generations developing related but 
increasingly diverse questions

LEGACY  =  concepts + evidence + people + questions that remain open
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Networks, value chains 
and subsidiaries

Transformation and 
strategic behaviour



From legacy to agenda

01  CONCEPT

What should competitiveness mean 
today?

Which dimensions belong to its conceptual core?

02  LEVELS

How do micro-, meso-, macro-
and global forces interact?

Where are the crucial cross-level mechanisms?

03  CEE

Where can CEE firms and economies 
build future advantage?

How should they respond to fragmentation, digitalisation 
and geopolitics?

04  NORMATIVE HORIZON

Can efficiency, resilience and 
sustainability be reconciled?

What does responsible competitiveness require?

FROM RETROSPECTIVE REFLECTION TO A FORWARD-
LOOKING AGENDA
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WHAT 
NEXT?

for 
competitiveness
research in CEE



Appendix A · Selected intellectual milestones

1995
Mesoeconomic 

systems
and 

transformation

1998

Microeconomics
of transition

2002

Competitiveness 
gap

and EU accession

2005–07

Foreign investors 
and

foreign expansion

2008–09

Clusters and the
competitiveness 

compendium

2013–17

Euro debate and
global financial 

crisis

2021–24

Brexit, pandemic,
resilience and 
moderation

2025–26
Broader 

competitiveness
and selective 

deglobalisation

CORE CONTINUITY

The firm and its competitive 
behaviour

FIELD EXPANSION

From enterprise to ecosystems 
and global change

NORMATIVE EXTENSION

From advantage to sustainable 
competitiveness
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Appendix B · Doctoral lineage

1999 Beata Stępień

Strategic and operational change in 
post-socialist firms

2002 Elżbieta Maślak

Evolution of mesoeconomic systems in 
transformation

2003 Barbara Jankowska

International competitiveness of the 
construction industry

2003 Monika Sulimowska-Formowicz

Firm-level competitiveness gap and EU 
accession

2008 Dariusz Pukalak

International competitiveness of the 
solid-biofuel industry

2009 Piotr Gawrzyał

Competitiveness of investment-fund 
companies

2010 Katarzyna Blanke-Ławniczak

Polish outward FDI and firm 
internationalisation

2012 Marlena Dzikowska

Value-chain module relocation and 
competitiveness

2013 Paulina Sypniewska

De-internationalisation in firm 
strategy

2013 Katarzyna Mroczek

Transaction costs and foreign-entry 
mode

2013 Justyna Adamska

Technology parks and regional 
competitiveness

2014 Piotr Trąpczyński

Determinants of foreign direct 
investment performance

2014 Piotr Banacki

Global enterprises in the world 
economy

2017 Aleksandra Kania

Innovation clusters and regional 
competitiveness

2018 Dariusz Wiśniewski

Industry determinants of firm 
internationalisation

2022 Oliwia Samelak

Cross-border social networks and 
family-SME internationalisation

2024 Witold F. Perkowski

German construction-chemicals FDI in 
Poland
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Appendix C · The competitiveness framework in greater detail
COMPETITIVE POTENTIAL STRATEGY & INSTRUMENTS COMPETITIVE POSITION

WHAT IS IT?

Resources and 
competencies that make 
future competition possible

The way potential is mobilised in 
relation to competitors and customers

The realised market and financial 
outcome of competitive behaviour

KEY 
QUESTION

What can the firm credibly 
do?

How does the firm choose to 
compete?

What has the firm actually achieved?

ILLUSTRATIVE 
AREAS

Technology · people · 
finance · organisation · 
knowledge · learning

Quality · price · innovation · brand · 
service · distribution · relationships

Market share · customer assessment · 
profitability · growth · survival

TEMPORAL 
LOGIC

Predominantly ex ante Action and deployment Predominantly ex post

DIAGNOSTIC 
DIFFERENCE

Capability gap or advantage Strategic/instrument gap or advantage Position gap or advantage
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